
DECLASSIFIED 
Authority ^Lp\ 


Keproducea at me National Archives^ 


, B^C NARA Dat e °f/'Cj/Q7 \ 



THE JOINT CHIEFS OF STAFF 

WASHINGTON, D. C. 20301 


TOPsS Eg&if 


CM- 1625-72 

9 MAR 1972 


SENSITIVE 


MEMORANDUM FOR THE SECRETARY OF DEFENSE 
Subjs Urgent Request for Air Authorities (U) 

1. (TS) In view of the growing intelligence picture of 
intensive enemy preparations for a major offensive in 
SEAsia, General Abrams has submitted his personal appraisal 
of the overall situation as it now stands, and the require- 
ments necessary to effectively meet this situation. I have 
outlined his appraisal in the succeeding paragraphs. 

Admiral McCain and I share General Abrams 1 concern and fully 
support the actions which he has recommended. Furthermore, 

I strongly recommend that this paper be forwarded to the 
White House. 

2. (TS) In the DMZ and northern Military Region 1, the 
enemy continues to make a deliberate effort to improve his 
capability. In this area intelligence indicates that the 
324B NVA Division is in its traditional areas of operation 
in Viet Cong Military Region Tri Thien Hue. Major elements 
of the 304th NVA Division are already located in Laos west 
of Khe Sanh and apparently are destined for commitment to 
western Quang Tri Province. The enemy continues to improve 
his air defense capability in the DMZ area. Dong Hoi Air- 
field is now operational, and Khe Phat Air Strip should be 
operational by 15 April. SAM Battalions have recently de- 
ployed to the Tchephone/Muong Phine area while sites in the 
vicinity of Bat Lake and the DMZ have been occupied. Two SAM 
support facilities have been constructed approximately 7-1/2 NM 
north of the central DMZ to support these sites. On 6 March 
pilot reports indicated two missiles were fired from within 

the DMZ against allied aircraft over northern Military Region 1 
At least eight 130MM gun positions and five 122MM guns have 
been confirmed north of the DMZ indicating their anticipated 
use against northern Military Region 1 in the near future. 

Since 25 January 2,757 rounds of 130MM ammunition have been 
shipped to the DMZ area. There is an increasing flow of 
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enemy truck traffic into western Quang Tri and Thua Thien 
Provinces. During February, total throughput dictions 
to Military Region 1 increased nearly 40% over the detections 
for January. The enemy continues to expend considerable 
effort to up-grade his route structure throughout western 
Military Region 1. AAA defenses are also being u P9J ad< : d h 
significantly, and MIG activity in the southern part “kedlv 
Vietnam and the Laos panhandle has recently increased markedly. 

3 (TS) Within the B-3 front, force structure augmentation, 
concentration of main-force units, and increased «ar servrce 
and support activities point to enemy intentions to moun 
large-scale operations. The 320th NVA Division, the 141st 
Regiment, 2d NVA Division, and the 83rd NVA Engineer Regiment 
recently arrived in the B-3 front area. Movement of 122 
millimeter field guns and howitzers in the vicinity of the 
B-3 front have been observed. T54/55 tanks have been sighted 
south of Chavane in the Laotian panhandle. Troop infiltration 
destined for the B-3 front thus far now approximates 33,000 
or more than the total B-3 front in : iltration : for -^8, the 
highest previously recorded year. Infiltration, including 
main-force units, has doubled the number of 
the area, rear service activities within the front have 
increased, old roads and trails have been upgraded, and new 
roads and bunkers are under construction. En e my m a in-fo^ce 
units can launch attacks within the B-3 front with little 

warning. 

4. (TS) Within the COSVN area of responsibility major 
relocations of VC/NVA units have markedly increased the en y 

threat. Two regiments (95C/271) of tne ym vi. ux 
to new positions east of the Mekong River- The Division s 
272d VC Regiment continues to be located m the C p 
tion. In addition, the 165th and the 209th NVA Ra ^™-nts, 

7th NVA Division, moved from the Chup-Dambe area to P°?^t° 
west of Mimot. It is also possible that the 7th ,2^ area 
141st NVA Regiment has relocated from the Chup-D t 
toward the east. The relocation of the 6th R egimen ^ 

VC Division from the Snuol area further 

concentration in the vicinity of Mimot. The 5th Division s 
174th NVA Regiment remains north of Mimot. Additionally, the 
271st NVA Independent Regiment, and the 24th NVA Independent^ 
Regiment has now been located in Base Area 35 . 2Q 

at least eight enemy infantry regiments located within 2 
kilometers of the RVN/Cambodia border. 
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<»> in North Laos i^pears ^-g^to^f which 
l^d^s, are once agai 

in the Long Tieng area. °"* a £v A D i“isiin, were located 
141st and 165th Regiments, 312th NVA Divr^^ 5 ' March| the 

within six ki lometers °16th NVA Division was located approxi- 
148th Regiment of the 316th n Tiena, thus approximat- 

mately 16 kilometers northeast of Long^Ti. Ration. Hi 

ing their positions 174th NVA Regiment has returned 

addition, the Headquarters 17 de Jarres . Enemy recon- 

to positions southwest of ^ * la ^ una Sam Thong have increased 
naissance and tactical acti y of the 335th Regiment 

over the past several days. E t a rea. Additionally, 

continue to operate “> ^ toe Plaine toward Long Tieng 

Tnt SS-SSSSSSS of supples 

renewed^attack r^g^V^i possihility. 

6. (TS) Along the Ho Chi . MLr *,. ^en^initiater^general logis- 
Directorate of Rear Service Element: 101 ^ ig de f l9ned to move 

tics offensive during the p units in RVN, southern Laos 

more supplies and materiel to enemy unit. 1“^ re portedly 
and Cambodia. This offensive began on » This lan 

will continue, at least in come areas, unt^ ^ ds 

emphasizes greater efforts oy 9 round trips performed 

and fords; an increase in the number of roun f rQads fQr 

by vehicles/dri vers; P r ®P°S«ess b? SL SStB in Bale Area 604. 
drivers; and increased alertness by AAA ^ Qf heighte ned 

The current offensive ^ppe _ Q f at least three trans- 

portation°groups P and vlry likely is underway throughout the 

entire enemy logistics system. 

7. (TS, Early in the ^"int UXdTe^e 

enemy offensive against th * Qt materialized; and it now 

against th© DMZ area. b r^i 0: c conducting operations 

appears that the enemy is p five threat areas described 

requiring major allied f s P° aa ® a “ s 'i^ a „on^ Concurrent 

above. The most salient in reas WO uld be the sudden demand 
offensives in the five ^ h In fact, the competing 

for air power needed to counter each ^ ^ ; are made to 

demands for air power alr eady e “ threat area. Two other 

counter the enemy preparations in e actions by COSVN 

interrelationships are purtxnent. Offensive. on 3 that woula 

“move Airborne and Marine Reserve 
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Forces to Military Region 1 or Military Regl °" J^ S is 
emphasizes the need for preemptive ac ^°™\ R ^ r v \ anS to 
being applied against these forces and the ARVN Pi* 

initiate an offensive against them on 9 Mar * ass0 ciated 
since virtually everything the enemy does has an associated 

goal of influencing public opinion, the execution of co^ 
current attacks in # four separate geographical are ficial 

portray an impression of omnipotence that could 

to his purposes. 

8. (TS) The basic concept for u^TACAIR^rirntriiragaiis ^th^ 

.2 B-5 2s primarily gainst targets 

In the DMZ , B-3 front, COSVN a ^. L °^ t ^" g t “|pLa?a ^imarily 
related support bases. VNAF will c TACAIR 

against infantry TACAIR targets supplsmente^by USJACAIR 

when lucrative targets are developed. Thi nt of B-52s 
power employment does not exclude the P ¥ on ^ unc tion with 

against lucrative targets that may deveiopxn^onauncton ^ 

the logistics offensive, b “t ^^freceive tiie main weight 
B-3 front, COSVN and Long Tieng will receive 

of the B-52 effort. 

9. (TS) The situation in the DMZ is 

to recognize what the enemy has put toegther integrating 

Binh , the DMZ and western Quang Tri. Itxs*w ran ge artillery, 
MIGs, SAMs, heavy anti-aircraft artillery, ^9° J ition a S AM 
tanks and ground forces. The enemy P Military 

umbrella that extends as f ** t £e SStian pan- 

Region 1 and to an ev e n greater di 2p ^ rha ps , the best integrated, 

handle in the pass are. a ~i- operating environment that yet has 

most closely coordinated MIG/SAM ?P®* a ^ g combat conditions, 
been developed and actively exer i t 0 f th e pass 

He has driven our highly vul £ er f^ le , gun Hp/'? aS made operation of 

areas and northern Military Region 1. He^has made^p ^ has 

fighter aircraft extremely di u ciNCSAC has stated 

kept the B-52S out of these areas although CINCSAt aa 

htfwSlingness to fly into the SAM rr "^whenth e^arge ts 

justify the risk. He has developed oositioned long 

base beneath this air defense umbrella “J*f 0 ?T r *endly 
range artillery just north of the DMZ in 9 itioned in the 
positions. Tank and infantry units . h *Y* ®?7on must deal with 

area. Our response to this critical system described above, 

all of the major elements of the integrated system 
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in Should the NVA elect to undertake concurrent 

initlauves ii tht DMZ, B-3 front, COSVH and ^Treng areas 

while maintaining the logistics °^®^ive axed t ^ Q contain the 
handle, friendly forces will be heavily taxed ^ 

enemy. The outlook is particularly f °r "or^er 

Military Region 1 and the DMZ area where the enemy can ope 

with relative impunity from his sanctuary in „* nro tracted 
if he initiates his offensive at the outset of a p 
period of bad weather, we risk serious losses in MR 1. 

11. (TS) To limit the enemy's options in the operations 

nf fpn^i ve and ireduce the pirevai ling irisk to y 

in NVN border areas, CINCPAC/COMUSMACV have requested the 
following additional air operating authorities. 

a. Authority to conduct TACAIR strikes andNavalgunfire 

attacks against SAM sites, MIGs, G 9? Vietnam 

artillery, tanks and logistics facilities m N 

located below 18 degrees north. 

b. Authority to employ area denial munitions in the northern 
portion of the DMZ . 

1? (TS) DIA concurs in General Abrams' assessment of the 
sfiuitfin “d “ ?ully agree that authority is needed no^to^ 
strike the integrated enemy threat north area one-time 

of the vagaries of the weather pattern fo nnh^ntial The 

strikes make it difficult achieving their full potential. The 

enemy 1 s recuperative capability under conditions of 

duration operations also limit us to very near term, 

results. Accordingly, I strongly recommend y^concur in ^ 

attached proposed message which gran until the enemy threat 

by CINCPAC/COMUSMACV on a continuing basis until y 

has diminished. 


« ^lODRF.'R 


*t. h. Poorer 

Chairman 

Joint Chiefs of Staff 


TQP-Si! 


ENSITIVE 


* * »« i * 


- r * T 

,* • ‘ ^ • •. » * — *1 |>* i | 


♦ * ' r> 


♦ v *- * 




